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Counts: Six Steps
to Hiring

ECA Updates 2

There are three key steps that can help any educational
institution hire excellent candidates with the future in
mind. First associate the applicant with action. Any ap-
plicant can sound proficient when answering standard
questions, but not all can rise to the top when they are
put into action. To take the hiring process to the next
level have your applicants teach a demo lesson that
includes lesson planning, facilitating the lesson, and
writing a reflection or have a discussion about their
experience with school staff. In a “flipped version” of
the interview applicants might be assigned a task in
advance of the actual interview such as reviewing your

Secondly, broaden your base by including representa-
tives from all of your stakeholders to increase buy-in for
the new staff member. It also enables the voices of all
stakeholders to be heard in the hiring process and helps
add to the collaborativeness of your school community.

Thirdly, review your current hiring practices to ensure
you are truly utilizing the best research based practices
available and looking for the best candidates to take
your students into their future.

school’s curriculum map to develop a unit plan.

Fred Ende
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First train your current staff through
effective professional development
activities to maximize what they can
do then employ effective staffing
practices to fill specific needs.

=

RECRUIT: Finding the best
candidates is not someone
else’s job. Be creative and cast a
wide net to get the word out
that you are looking for an
outstanding candidate to come
to your outstanding school.

2. SCOUR: When the applications
come in go through them with a
fine toothed comb. Know
specifically what you are looking
for and look for it.

COLLABORATE: Involve all the
key players to help you define
the key character-istics you are
looking for, comb through the
app-lications, interview the
selected candidates and give
their opinions on which

applicant shines above the rest.

. ELICIT: be sure to elicit the

information you really want
during the interview. Plan
ahead and ask the key
questions that will give you the
information you need. Don't be
afraid to have the candidates
do some on the spot writing to
ensure the information you
already have is authentic.

5. SCRUTINIZE: Once you have
narrowed the field to one or
two check all references
carefully. Dig into their past
and gather every bit of
information you can.

6. ENSURE: Don’t sit on the
fence. If you are not sure
eliminate. The answer
should always be “NO”. It's
best to hire a qualified sub
and start over to ensure you
have the right person in the
right position. Your students
deserve nothing less than
the best.

Pete Hall



http://www.educationworld.com/a_admin/columnists/hall/hall019.shtml
http://www.ascd.org/publications/newsletters/education_update/apr14/vol56/num04/Three_Steps_for_Hiring_Future_All-Stars.aspx
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documents for ECA’s are available on
the DOE website at the following
link:
http://www.doe.in.gov/assessment/en Local testing windows for Late Winter and Spring will include additional days.

For Late Winter 2015, Questar will increase local testing windows by two days to accom-
modate the additional English 10 test session (writing prompt pilot) for all English 10
testers.

Please note the additional resources

that are also available at the above

For Spring 2015, schools may register for extra testing days to accommodate the supple-
mentary college- and career-ready items—one additional session for Algebra | and
two additional sessions for English 10—that are required of grade 10 testers during
the Spring 2015 window ECA Support: 1-877-424-0322 or ECASupport@Questari.com

+ Accommodations Resource Guide and Toolkit
# Adult Retest Opportunites Infommation?
+ loeha | Acceptable Craph Paper for Accommodations 3

# Algeba | Ceculator Palicy )
# lgebra | Depth of Knowdedge Poweoint

Tamz’fy and (Communz'@/ fnjcgement

o Mlgetra | Gridded Response Bl Shet The IDOE Eamily and Commu.ni.ty E'nga.gement .initiative.: i§ being rolled out in January
T — 2015. The vision of the FACE initiative is to assist the Division of School Improvement
Wﬁ with an intentional approach to family and community engagement. Our mission is to

+ Bilogy | Degth ofKnwedge Poweroint serve all Indiana schools, including Focus and Priority Schools, with improving their fami-
ly and community engagement initiatives. In addition to identifying and designating appli-
cable schools as “Family Friendly,” we will create and share a statewide framework

for Family and Community Engagement.

+Common Questions About ECAs
¥ ECA CotScores i

#ECA Guide o Test Interprtation )
+ ECA Testing Requirements Guidance )
+ EnglishyLanguage Ats Rubrics

+ Englsh 10 Depthof Knowledge PowerPoint Leroy Robinson
‘ . I Director of Family and Community Engagement
+ Meeting the Assessment Requirement for Graduation Waiver Process ) Y unity tngag
: Indiana Department of Education

If you have any questions or in need of additional support in the area of Family and Com-
munity Engagement, please contact:

v Statenide ECA Resuls South Tower, Suite 600
+ Senvice Pointed 115 West Washington Street
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https://www.youtube.com/watch?v=WpFwyElZoIo
https://www.youtube.com/watch?v=WpFwyElZoIo
http://www.doe.in.gov/outreach/turnaround-principles/turnaround-principle-5-staffing-practices
http://www.doe.in.gov/outreach/turnaround-principles/turnaround-principle-5-staffing-practices
http://www.doe.in.gov/assessment/end-course-assessments-ecas
http://inservice.ascd.org/four-ways-to-give-effective-feedback-to-teachers/
http://inservice.ascd.org/four-ways-to-give-effective-feedback-to-teachers/
http://www.ascd.org/ascd-express/vol10/1003-gage.aspx
https://www.teachingchannel.org/blog/2014/10/17/truth-about-teacher-mindset/?utm_source=newsletter20141018
http://www.edutopia.org/blog/why-quality-professional-development-teachers-matters-ben-johnson?utm_source=twitter&utm_medium=post&utm_campaign=blog-quality-pd-matters-image
http://www.edutopia.org/blog/why-quality-professional-development-teachers-matters-ben-johnson?utm_source=twitter&utm_medium=post&utm_campaign=blog-quality-pd-matters-image
http://wested.mediacore.tv/media/knowledge-and-skills-inventory
http://wested.mediacore.tv/media/knowledge-and-skills-inventory
http://blog.keystoliteracy.com/pk-3-writing-instruction-resources/
http://www.edutopia.org/blog/five-listening-strategies-rebecca-alber?utm_source=twitter&utm_medium=post&utm_campaign=blog-listening-list-fb-image
http://www.edutopia.org/blog/five-listening-strategies-rebecca-alber?utm_source=twitter&utm_medium=post&utm_campaign=blog-listening-list-fb-image
http://www.edutopia.org/blog/five-listening-strategies-rebecca-alber?utm_source=twitter&utm_medium=post&utm_campaign=blog-listening-list-fb-image
http://www.edutopia.org/blog/reaching-literary-analysis-rusul-alrubail?utm_source=twitter&utm_medium=post&utm_campaign=blog-reaching-literary-analysis-blog-image
http://www.edutopia.org/blog/scaffolding-lessons-six-strategies-rebecca-alber?utm_source=twitter&utm_medium=post&utm_campaign=blog-scaffolding-lessons-six-strategies-october-update-repost
http://www.edutopia.org/blog/scaffolding-lessons-six-strategies-rebecca-alber?utm_source=twitter&utm_medium=post&utm_campaign=blog-scaffolding-lessons-six-strategies-october-update-repost
http://www.edutopia.org/blog/reaching-literary-analysis-rusul-alrubail?utm_source=twitter&utm_medium=post&utm_campaign=blog-reaching-literary-analysis-blog-image
http://www.edutopia.org/blog/reaching-literary-analysis-rusul-alrubail?utm_source=twitter&utm_medium=post&utm_campaign=blog-reaching-literary-analysis-blog-image
http://www.edutopia.org/blog/word-must-dos-vocabulary-instruction-rebecca-alber?utm_source=twitter&utm_medium=post&utm_campaign=blog-word-must-dos-vocab-instruction-rss
http://www.edutopia.org/blog/word-must-dos-vocabulary-instruction-rebecca-alber?utm_source=twitter&utm_medium=post&utm_campaign=blog-word-must-dos-vocab-instruction-rss
http://image.exct.net/lib/fef31073726d01/d/1/Winter%20Weather%20Memo.pdf

